CITY OF REEDLEY

ADOPTED BUDGET
FISCAL YEAR 2008-09

Ray Soleno
Mayor

Anita Betancourt
Council Member

Steve Rapada
Mayor Pro Tempore

Scott Brockett
Council Member

Mary Fast
Council Member

Rocky Rogers
City Manager



City of Reedley

Office of the City Manager
1717 Ninth Street
Reedley, Ca. 93654

Fiscal Year
2008 / 2009
Budget

The City Manager’'s Message

INTRODUCTION

Honorable Mayor and Council, this budget is being presented at your direction and for your
approval. Staff recognizes that it is Council’s duty to set policy with regards to budgets as well as
adopt a fiscally sound budget. Staff also realizes that it is our duty to implement and manage
within those policies and the budget document itself.
Budgets are dynamic in that they change throughout the year. They are used as a best accounting
guide to control expenditures, report revenues as well as grant allocations from both State and
Federal sources for the year in which they are developed. Budgets should guide the City’s fiscal
course and adjustments made throughout the year on some regular basis as council and staff deem
necessary.
The 2007/08 budget year will end with the $1,000,000 general fund reserve in tact and $103,263
as a starting balance for the 2008/09 fiscal year. The 07/08 budget year required some fiscal
adjustments in the form of suspending the filling of position vacancies, maintenance and
operational reductions and fund distribution re-analysis in order to meet stated budget goals for
2007/08 fiscal year.
The 2008/09 budget year began with the need for further and more pronounced adjustments
because of a projected $1.8 million dollar deficit by June 30, 2009. Staff set out with council
direction to accomplish the following goals.

$ Maintain the $1,000,000 general fund reserve

$ Reduce use of the redevelopment fund for balancing the general fund

$ Provide for economic development and sustainability

Summary of Budget Adjustments:

General Fund:

The general fund deficit of $1.8 million dollars was approached by staff in a collaborative
effort to eliminate this year’s fiscal deficit through a multitude of cuts, fee increases, operational
changes and delayed hiring’s. Maintenance and operations of the Parks and Facilities budgets
were reduced to minimum levels, enough to maintain acceptable levels of upkeep and
appearances. Utility costs for electricity were able to be reduced due to the City’s recent retrofit
of external and internal lighting throughout most government facilities. An overtime reduction in
all departments ranging from a minimum of 10% to over 50% is also factored in.

Enterprise Funds:



Water

The Water Enterprise fund with the recent rate increase is able to remain solvent
without deficit spending. Future increases in water will be required at least by the CPI
rate set back in March 2007. Cautious spending is being advised in this fund over the
next year. Capital projects are continuing to be funded through the water bond and
development impact fees. The new water meters will begin being read this summer for
the purposes of providing usage information to the consultants performing the water rate
study. The City expects to change to a full metered rate by January 1, 2009.

Wastewater

The Wastewater Enterprise fund is in good shape this year. Again, cautious
spending is encouraged for the next year. Future CPI rate increase may or may not be
required each year. Council has the prerogative with input from staff to forego a year if
an increase is deemed not needed. The 10% loan reserve fund required for the SRF (state
revolving fund) loan continues to grow. Once met, the City will be required to maintain
the reserve until this loan is paid off in 2029. The SRF loan payments will begin next
year in 2009.

Disposal
The Disposal Fund remains in good shape this year. It is anticipated that due to

increases in fuel and maintenance, personnel and continued growth of the community that
a rate increase will be required in 2009. Staff is keeping a close eye on spending in this
account and absent unexpected major expenditures will see a positive balance June 2009.

LTF/Gas Tax
These funds remain solvent however, reductions from the State continues to
provide staff with challenges to fund the needed expenditures. Staff will be closely
monitoring these funds over the next year and will make adjustments as needed to meet
the budgeted amounts.

Airport
The Airport fund is now operating with a positive cash flow. However, the fund

is slowing pulling out of a deficit and will provide a positive balance within the next two
or three years. The rate increase for hangar rental and the fuel sales by the City are
providing the revenues to increase. Expenditures are being watched carefully as well as
capital projects in order to reverse the negative spending.

Public Safety Sales Tax:

Staff has taken the approach of “wait and see” with regards to how much revenue
will be generated from the new tax. Staff will allow two quarters to accumulate before
making any solid budgetary commitment of funds. Mid year budget will allow for
corrections on the revenue side and also allow the City to make expenditure decisions.

Redevelopment Funds:

The redevelopment fund has been utilized in the past as a means of paying
portions of salaries for certain authorized key positions such as the community development
director, associate planner, city manager and small portions of other supporting positions. The
fund has also been utilized to assist with facade improvements and some home improvements
through loans and grants. Staff is making efforts this fiscal year to begin moving away from
using the funding, although legal, for payroll types of expenses. It is imperative that the
redevelopment funds be made available and that greater efforts are made to focus these funds on
housing needs, business upgrades, economic development, infrastructure needs and home loan
programs. Staff will endeavor to make these objectives our goals for the next fiscal year. This
past fiscal year 2007/08, staff reduced spending of funds associated with community support and
service offsets to the redevelopment agency by $260,000. It is our hopes to reduce that even
more next fiscal year until only the most significantly direct cost are born by this fund.



Capital Improvement Plan:

2007/08 Accomplishments;

Over the past year, the city has embarked on construction of the wastewater
treatment plant, a potable drinking water well, phase 4 of the rail trial, final
beautification of the Manning and I city entrance, design of the Manning avenue
bridge replacement, general plan update was begun, All City facility energy retrofit
of lighting, water meter installation and numerous other major upgrades and
planning documents

2008/09 Goals:

This years goal is to continue construction of the wastewater treatment plant,
completion of the new Parlier well site, begin construction of two 1.5 million gallon
water towers, begin construction of the manning avenue bridge, complete the general
plan update, begin construction of the Frankwood avenue improvements, begin
improvement of numerous city streets through the CDBG grants, begin construction of
the first 8.8 acres of the sport’s complex, reconstruction of the airport parking ramp and
installation of an AWOS (automated weather observation system) and completion of the
water, collection system, and storm water master plans.

Future Budget Projections:

The 2009/10 and 2010/11 budgets will be examined over the next year to project any
potential budget shortfalls as well as revenue projections. [t is imperative that the City
look forward and plan in a prudent and responsible manner. Budget and policy decisions
this year should guide this process in order to determine where the City intends to be
financially over the next two years. Staff will work with Council decisions to implement
and provide the framework for which the City will operate financially for the upcoming
two years.

Closing Statements:

In closing, it is staff’s commitment that the budget as presented will be dutifully
carried out and watched as the State takes steps toward balancing their budget. Monthly
budget meetings by staff will be conducted as well as quarterly meetings with council to
keep a close eye on the dynamics of this year. Adjustments will need to be made and
staff stands ready to propose those adjustments to council for their consideration
throughout the year. The narratives with goals and accomplishments for each department
will be incorporated in the final production document. Thank you for the opportunity to
serve and operate this city.

ARsgers

Rocky Rogers
City Manager
July 15,2008
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